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COUNTY OF ALAMEDA 
PRESIDENT 

BOARD OF SUPERVISORS 
Nathan A. Miley 

VICE PRESIDENT 
David Haubert 

June 26, 2023 

The Honorable Board of Supervisors 
Alameda County  
1221 Oak Street, Suite 536 
Oakland, CA 94612 

RE:  Direct the Health Care Services Agency and Social Services Agency to work with the County 
Administrator to identify $2 million to support Tri-Valley Haven’s Shelter Rebuild 

RECOMMENDATION: 

1) Direct the Health Care Services Agency and Social Services Agency to work with the County
Administrator to identify $2 million to support Tri-Valley Haven’s Shelter Rebuild

DISCUSSION/SUMMARY: 
Over the past several years it has become very apparent that Tri-Valley Haven’s Domestic Violence Shelter is 
falling apart. To meet the local and county need, Tri-Valley Haven will rebuild and expand its Domestic 
Violence Shelter to a capacity of 45 beds, up from 30. The new shelter will help 50% more 
households, individuals, and children to attain safety and become self-sufficient. Tri-Valley Haven is seeking $2 
Million from Alameda County towards a total Shelter Rebuild Budget of $6.5 Million. Alameda County’s 
Vision 2026 requires that our Board empower individuals and communities to overcome adversities so they can 
grow, flourish, and be self-sufficient. With Tri-Valley Haven’s Domestic Violence Shelter representing the only 
domestic violence shelter in Alameda County that accepts families with boys, support for the rebuild of such a 
critical shelter reflects a commitment to Vision 2026. 

VISION 2026: 
This request aligns with our shared vision of a Thriving and Resilient Population. 

Sincerely, 

Nate Miley 
Alameda County Supervisor, President 
Fourth District  

David Haubert 
Alameda County Supervisor, Vice President 

 First District 
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June 26, 2023 

The Honorable Board of Supervisors
Alameda County 
1221 Oak Street, Suite 536
Oakland, CA 94612

RE: Establish the Supervisors Discretionary Fund with a One-Time Allocation of $15 Million or $3 Million per 
Each Supervisorial Office to Fund Local Non-Profits, Community Based Organizations, and Projects. 

RECOMMENDATION:

1) Establish the Supervisors Discretionary Fund with a One-Time Allocation of $15 Million or $3 Million per Each
Supervisorial Office to Fund Local Non-Profits, Community Based Organizations, and Projects.

DISCUSSION/SUMMARY:

Alameda County’s Vision 2026 requires that our Board empower individuals and communities to overcome 
adversities so they can grow, flourish, and be self-sufficient. In pursuit of this commitment, the supervisors and their 
staff work closely with their communities to develop an intimate knowledge of the challenges they face and determine 
effective strategies to mitigate them. Through regular engagement, such as town hall meetings, collaboration with 
local organizations, and one-on-one interactions, supervisors gather insights, identify specific challenges, and develop 
targeted solutions that address the needs of the community. 

Understanding that supervisors are acquainted to the unique needs of their districts, I am seeking to establish a $15 
Million Supervisors Discretionary Fund to be used to fund local non-profits, community-based organizations, and 
special projects within each respective district. 

VISION 2026:

This request aligns with our shared vision of a Thriving and Resilient Population. 

Sincerely,

David Haubert   Elisa Márquez 
Alameda County Supervisor, Vice President  Alameda County Supervisor 
First District  Second District
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Attachment 1

Agency/Department
Salaries & 
Benefits

Services & 
Supplies Other Charges Fixed Assets

Intra-Fund 
Transfers

Other 
Financing 

Uses
Total 

Appropriations Total Financing  Net County Cost 

 Full-Time 
Equivalent 
Positions 

General Fund
Health Care Services 
Administration (77,099) 13,070,839 0 0 0 0 12,993,740 12,993,740 0 (1.00)                  
Assessor 0 840,000 0 0 0 0 840,000 840,000 0 -                     

Behavioral Health Care Services 427,929 23,992,323 0 0 (3,729,434) 0 20,690,818 20,690,818 0 (7.00)                  

Community Development Agency 0 20,000 0 0 0 0 20,000 20,000 0 -                     
County Counsel 2,853,151 833,994 0 0 (3,687,145) 0 0 0 0 11.00                 
Countywide Expense 0 (2,000,000) 0 0 0 0 (2,000,000) 0 (2,000,000) -                     
District Attorney (92,039) 406,705 0 0 0 0 314,666 314,666 0 -                     
Environmental Health (117,635) 117,635 0 0 0 0 0 0 0 (1.00)                  
General Services Agency 6,184 (6,184) 0 0 0 0 0 0 0 (0.09)                  
Non-Program Expenditures 0 0 2,000,000 0 0 0 2,000,000 0 2,000,000 -                     
Probation 20,755 (20,755) 0 0 0 0 0 0 0 -                     
Public Defender 466,653 (417,453) 0 0 0 0 49,200 49,200 0 -                     
Public Health (727,479) 2,946,713 0 0 0 0 2,219,234 2,219,234 0 (3.00)                  
Sheriff (7,925) 7,925 0 0 0 0 0 0 0 17.00                 
Social Services Agency 198,706 (198,706) 0 0 0 0 0 0 0 0.08

General Fund Total 2,951,201 39,593,036 2,000,000 0 (7,416,579) 0 37,127,658 37,127,658 0 15.99                 

Special Funds & Districts
Fire Department 875,468 (875,468) 0 0 0 0 0 0 0 3.00                   
Zone 7 Flood Control/Water 
Agency (25,835) 25,835 0 0 0 0 0 0 0 -                     

Special Funds & Districts Total 849,633 (849,633) 0 0 0 0 0 0 0 3.00                   

Internal Service Funds
Information Technology 
Department 2,094,886 1,757,148 0 0 0 0 3,852,034 3,852,034 0 12.00                 

Internal Service Funds Total 2,094,886 1,757,148 0 0 0 0 3,852,034 3,852,034 0 12.00                 

Grand Total 5,895,720 40,500,551 2,000,000 0 (7,416,579) 0 40,979,692 40,979,692 0 30.99                 

FY 2023-24 FINAL BUDGET ADJUSTMENTS
SUMMARY BY DEPARTMENT



Attachment 2

Department/Org Adjustment
Salaries & 
Benefits

Services & 
Supplies Other Charges Fixed Assets

Intra-Fund 
Transfers

Other 
Financing 

Uses
Total 

Appropriations Total Financing
Net County 

Cost

Full-Time 
Equivalent 
Positions

General Fund
110600 - Countywide 
Expense Reduction in Information Technology charges 0 (2,000,000) 0 0 0 0 (2,000,000) 0 (2,000,000) 0.00
130200 - Non Program 
Expenditures Offset to reduction in Information Technology charges 0 0 2,000,000 0 0 0 2,000,000 0 2,000,000 0.00

150100 - Assessor
Board-approved adjustment for use of Assessor's Office 
Property Tax Administration Trust Fund (Item 48, 6/6/23) 0 840,000 0 0 0 0 840,000 840,000 0 0.00

170100 - County 
Counsel

Board-approved adjustments, adding 12 positions (Item 54.1, 
BOS: 6-6-23) 2,853,151 833,994 0 0 (3,687,145) 0 0 0 0 11.00

200000 - General 
Services Agency Reclassification/transfer of positions 6,184 (6,184) 0 0 0 0 0 0 0 (0.09)

220100 - Public 
Defender

Board-approved contract augmentation for Belonging, 
Justice, Equity, Diversity, and Inclusion services (R-2023-240F, 
5/16/23) 0 49,200 0 0 0 0 49,200 49,200 0 0.00

220100 - Public 
Defender Reclassification/transfer of positions 466,653 (466,653) 0 0 0 0 0 0 0 0.00
230100 - District 
Attorney Reclassification/transfer of positions 251,702 (251,702) 0 0 0 0 0 0 0 2.00

230905 - District 
Attorney Grants

Board-approved adjustments for the Electronic Suspected 
Child Abuse Report System (R -2023-186, R-2023-187F, 
4/4/23) 98,079 85,254 0 0 0 0 183,333 183,333 0 0.00

230905 - District 
Attorney Grants

Board-approved adjustments for the Flexible Emergency Cash 
Assistance Program (R -2023-98, R-2023-99F, 2/28/23) 0 48,000 0 0 0 0 48,000 48,000 0 0.00

230905 - District 
Attorney Grants

Board-approved adjustments for the Gun Violence and 
Domestic Violence Fatality Project (R -2023-188, R-2023-
189F, 4/4/23) 0 83,333 0 0 0 0 83,333 83,333 0 0.00

240100 - Grand Jury Reclassification/transfer of positions (30,024) 30,024 0 0 0 0 0 0 0 0.00
250100 - Probation - 
Administration Reclassification/transfer of positions (78,242) 78,242 0 0 0 0 0 0 0 (1.00)
250200 - Probation - 
Adult Reclassification/transfer of positions 98,997 (98,997) 0 0 0 0 0 0 0 1.00
260000 - Community 
Development Agency 
(CDA)

Board-approved adjustment for Special Agreement with East 
Bay Regional Parks District to manage Noxious Invasive 
Weeds (R–2023–179F, 4/4/23) 0 20,000 0 0 0 0 20,000 0 20,000 0.00

260100 - CDA - 
Agriculture, Weights & 
Measures

Board-approved adjustment for Special Agreement with East 
Bay Regional Parks District to manage Noxious Invasive 
Weeds (R–2023–179F, 4/4/23) 0 0 0 0 0 0 0 20,000 (20,000) 0.00

290100 - Sheriff - 
Management Services Reclassification/transfer of positions 24,097 (24,097) 0 0 0 0 0 0 0 0.00

290100 - Sheriff - 
Management Services

Board-approved technical adjustments for the Sheriff's Office 
(R-2023-139F, 4/18/23) 0 363,457 0 0 0 0 363,457 0 363,457 0.00

290500 - Sheriff - 
Detention & 
Corrections Reclassification/transfer of positions (32,022) 32,022 0 0 0 0 0 0 (32,022) 0.00
290500 - Sheriff - 
Detention & 
Corrections

Board-approved technical adjustments for the Sheriff's Office 
(R-2023-139F, 4/18/23) 0 (363,457) 0 0 0 0 (363,457) 0 (363,457) 0.00

FY 2023-24 FINAL BUDGET ADJUSTMENTS



Department/Org Adjustment
Salaries & 
Benefits

Services & 
Supplies Other Charges Fixed Assets

Intra-Fund 
Transfers

Other 
Financing 

Uses
Total 

Appropriations Total Financing
Net County 

Cost

Full-Time 
Equivalent 
Positions

290381 - Court Security 
Realignment

Board-approved adjustment, adding 17 FTE for Trial Court 
security (Item 34, 6/13/23) 0 0 0 0 0 0 0 0 0 17.00

320100 - Social 
Services Agency (SSA) - 
Administration & 
Finance Reclassification/transfer of positions (597,668) 597,668 0 0 0 0 0 0 0 (4.00)

320100 - Social 
Services Agency (SSA) - 
Administration & 
Finance Technical adjustment for indirect cost calculations 0 (1,393,820) 0 0 0 0 (1,393,820) 0 (1,393,820) 0.00
320100 - SSA - Adult & 
Aging Services Technical adjustment for indirect cost calculations (1,026,721) (111,162) 0 0 0 0 (1,137,883) 0 (1,137,883) (7.00)
320100 - SSA - 
Workforce & Benefits 
Administration Reclassification/transfer of positions 685,212 (685,212) 0 0 0 0 0 0 0 4.00
320200 - SSA - Adult & 
Aging Services Technical adjustment for indirect cost calculations 1,137,883 876,094 0 0 0 0 2,013,977 0 2,013,977 7.08
320300 - SSA - Adult & 
Aging Services Technical adjustment for indirect cost calculations 0 517,726 0 0 0 0 517,726 0 517,726 0.00
340100 - Welfare Fraud 
Investigation Reclassification/transfer of positions (411,796) 411,796 0 0 0 0 0 0 0 (2.00)

350100 - Health Care 
Services Agency (HCSA) 
Administration

Board-approved adjustments and transfer for Information 
System Commodity Services positions (Item 98, 2/28/23) (332,767) 332,767 0 0 0 0 0 0 0 (2.00)

350100 - Health Care 
Services Agency (HCSA) 
Administration

Board-approved adjustments for contract amendments to 
provide street health and outreach services and optometry 
services to unhoused population (Item 36, 6/6/23) 0 1,107,222 0 0 0 0 1,107,222 1,107,222 0 0.00

350100 - Health Care 
Services Agency (HCSA) 
Administration

Board-approved adjustments for Incentive Payment Program 
Funds from Alameda Alliance for Health and Anthem to 
support CalAIM Community Supports and Enhanced Care 
Management (Item 25, 6/6/23) 0 563,566 0 0 0 0 563,566 563,566 0 0.00

350100 - Health Care 
Services Agency (HCSA) 
Administration

Board-approved adjustments for Providing Access and 
Transforming Health (PATH) Capacity and Infrastructure 
Transition, Expansion and Development (CITED) funds to 
support CalAIM (Item 33, 6/6/23) 0 1,686,973 0 0 0 0 1,686,973 1,686,973 0 0.00

350100 - Health Care 
Services Agency (HCSA) 
Administration

Board-approved CASA Grant for court appointed special 
advocates to support foster youth  (Item 38, 3/14/23) 0 35,979 0 0 0 0 35,979 35,979 0 0.00

350100 - Health Care 
Services Agency (HCSA) 
Administration

Board-approved contract amendment with Lifelong Medical 
Care to provide Adeline Respite Recuperative Care Services 
for the formerly and/or currently unhoused population  (Item 
27, 6/6/23) 0 600,000 0 0 0 0 600,000 600,000 0 0.00

350100 - Health Care 
Services Agency (HCSA) 
Administration

Board-approved MOU amendments with Oakland Housing 
Authority to provide subsidies for homeless beneficiareis 
withn the Local Housing Support Program funded by Housing 
and Disability Advocacy Program (HDAP) grant (Item 38, 
6/6/23) 0 9,000,000 0 0 0 0 9,000,000 9,000,000 0 0.00



Department/Org Adjustment
Salaries & 
Benefits

Services & 
Supplies Other Charges Fixed Assets

Intra-Fund 
Transfers

Other 
Financing 

Uses
Total 

Appropriations Total Financing
Net County 

Cost

Full-Time 
Equivalent 
Positions

350100 - Health Care 
Services Agency (HCSA) 
Administration Reclassification/transfer of positions 255,668 (255,668) 0 0 0 0 0 0 0 1.00

350200 - HCSA Public 
Health

Board-approved adjustments and transfer for Information 
System Commodity Services positions (Item 98, 2/28/23) (544,819) 544,819 0 0 0 0 0 0 0 (3.00)

350200 - HCSA Public 
Health

Board-approved adjustments for Laboratory LabAspire 
Fellowship Grant (Item17, 4/18/23) 0 202,335 0 0 0 0 202,335 0 202,335 0.00

350200 - HCSA Public 
Health

Board-approved adjustments for Providing Access and 
Transforming Health (PATH) Capacity and Infrastructure, 
Transition, Expansion and Development (CITED) funds to 
support CalAIM (Item 33, 6/6/23) 0 973,045 0 0 0 0 973,045 973,045 0 0.00

350200 - HCSA Public 
Health

Board-approved adjustsments for Incentive Payment Program 
Funds from Alameda Alliance for Health and Anthem to 
support CalAIM Community Support and Enhanced Care 
Management (Item 25, 6/6/23) 0 696,789 0 0 0 0 696,789 696,789 0 0.00

350200 - HCSA Public 
Health Reclassification/transfer of positions (182,660) 182,660 0 0 0 0 0 0 0 0.00
350261 - HCSA Public 
Health

Board-approved adjustments for Laboratory LabAspire 
Fellowship Grant (Item17, 4/18/23) 0 0 0 0 0 0 0 202,335 (202,335) 0.00

350500 - HCSA 
Behavioral Health

Board-approved adjustments and transfer for Information 
System Commodity Services positions (Item 98, 2/28/23) (995,432) 995,432 0 0 0 0 0 0 0 (6.00)

350500 - HCSA 
Behavioral Health

Board-approved adjustments for contract with Alameda 
Alliance for Health to adjust CalAIM Behavioral Health 
Enhanced Management Care reimbursement rate (Item 17, 
5/9/2023) 0 50,000 0 0 0 0 50,000 0 50,000 0.00

350500 - HCSA 
Behavioral Health

Board-approved adjustments for services-as-needed 
contracts and amendments for the Full-Service Partnership 
Program (Item 19, 6/6/23) 0 1,092,316 0 0 0 0 1,092,316 0 1,092,316 0.00

350500 - HCSA 
Behavioral Health

Board-approved contract adjustments with Alternative Family 
Services for providing Mental Health Services to foster youth 
(Item 8, 3/28/2023) 0 442,080 0 0 0 0 442,080 0 442,080 0.00

350500 - HCSA 
Behavioral Health

Board-approved contract adjustments with Building 
Opportunities for Self-sufficiency (BOSS) for providing 
culturally congruent mental health services (Item 7, 4/4/23) 0 547,277 0 0 0 0 547,277 0 547,277 0.00

350500 - HCSA 
Behavioral Health

Board-approved contracts and amendments to provide 
Mental Health Treatment services (Item 15, 6/6/23) 0 22,062,273 0 0 0 0 22,062,273 0 22,062,273 0.00

350500 - HCSA 
Behavioral Health

Board-approved contracts and amendments to provide 
Substance Use Prevention and Treatment Services (Item 17, 
6/6/23) 0 226,306 0 0 0 0 226,306 0 226,306 0.00

350500 - HCSA 
Behavioral Health Reclassification/transfer of positions 1,423,361 (1,423,361) 0 0 0 0 0 0 0 (1.00)

350551 - HCSA 
Behavioral Health

Board-approved adjustments for contract with Alameda 
Alliance for Health to adjust CalAIM Behavioral Health 
Enhanced Management Care reimbursement rate (Item 17, 
5/9/2023) 0 0 0 0 0 0 0 50,000 (50,000) 0.00

350551 - HCSA 
Behavioral Health

Board-approved adjustments for services-as-needed 
contracts and amendments for the Full-Service Partnership 
Program (Item 19, 6/6/23) 0 0 0 0 0 0 0 1,092,316 (1,092,316) 0.00



Department/Org Adjustment
Salaries & 
Benefits

Services & 
Supplies Other Charges Fixed Assets

Intra-Fund 
Transfers

Other 
Financing 

Uses
Total 

Appropriations Total Financing
Net County 

Cost

Full-Time 
Equivalent 
Positions

350551 - HCSA 
Behavioral Health

Board-approved contract adjustments with Alternative Family 
Services for providing Mental Health Services to foster youth 
(Item 8, 3/28/2023) 0 0 0 0 (442,080) 0 (442,080) 0 (442,080) 0.00

350551 - HCSA 
Behavioral Health

Board-approved contract adjustments with Building 
Opportunities for Self-sufficiency (BOSS) for providing 
culturally congruent mental health services (Item 7, 4/4/23) 0 0 0 0 0 0 0 547,277 (547,277) 0.00

350551 - HCSA 
Behavioral Health

Board-approved contracts and amendments to provide 
Mental Health Treatment services (Item 15, 6/6/23) 0 0 0 0 (3,287,354) 0 (3,287,354) 13,746,511 (17,033,865) 0.00

350601 - HCSA 
Behavioral Health

Board-approved contracts and amendments to provide 
Substance Use Prevention and Treatment Services (Item 17, 
6/6/23) 0 0 0 0 0 0 0 (266,932) 266,932 0.00

350651 - HCSA 
Behavioral Health

Board-approved contracts and amendments to provide 
Mental Health Treatment services (Item 15, 6/6/23) 0 0 0 0 0 0 0 5,028,408 (5,028,408) 0.00

350651 - HCSA 
Behavioral Health

Board-approved contracts and amendments to provide 
Substance Use Prevention and Treatment Services (Item 17, 
6/6/23) 0 0 0 0 0 0 0 493,238 (493,238) 0.00

350905 - HCSA Public 
Health Grants

Board-approved adjustments for Oral Health Grant 
Amendment (Item 18,2/28/23) 0 250,000 0 0 0 0 250,000 250,000 0 0.00

350905 - HCSA Public 
Health Grants

Board-approved adjustments for Supplemental Nutritional 
Assisitance Education Grant (Item 4, 6/6/23) 0 97,065 0 0 0 0 97,065 97,065 0 0.00

351100 - HCSA 
Environmental Health

Board-approved adjustments and transfer for Informaiton 
System Commodity Services positions (Item 98, 2/28/23) (117,635) 117,635 0 0 0 0 0 0 0 (1.00)

General Fund Total 2,951,201 39,593,036 2,000,000 0 (7,416,579) 0 37,127,658 37,127,658 (32,022) 15.99

Special Funds & Districts

270722 - Zone 7 Flood 
Control/Water Agency Reclassification/transfer of positions (25,835) 25,835 0 0 0 0 0 0 0 0.00
280111 - Fire 
Department

Board-approved adjustments for new positions (Item 67, 
02/28/23) 875,468 (875,468) 0 0 0 0 0 0 0 3.00

Special Funds & Districts 
Total 849,633 (849,633) 0 0 0 0 0 0 0 3.00

Internal Service Funds
380100 - Information 
Technology 
Department

Board-approved adjustment for increased Information 
Technology Department charges to County departments (R-
2023-134F, 4/18/23) 0 284,234 0 0 0 0 284,234 284,234 0 0.00

380100 - Information 
Technology 
Department

Board-approved adjustment for increased Information 
Technology Department charges to County departments (R-
2023-286F,6/6/23) 0 827,108 0 0 0 0 827,108 827,108 0 0.00

380100 - Information 
Technology 
Department

Board-approved adjustment for increased Information 
Technology Department charges to County departments (R-
2023-96F, 2/28/23 0 266,115 0 0 0 0 266,115 266,115 0 0.00

380100 - Information 
Technology 
Department

Board-approved adjustments, transfering 13 positions from 
Health Care Agency to ITD (Item 98, BOS: 2/28/23) 2,094,886 379,691 0 0 0 0 2,474,577 2,474,577 0 12.00

Internal Service Funds 
Total 2,094,886 1,757,148 0 0 0 0 3,852,034 3,852,034 0 12.00

Grand Total 5,895,720 40,500,551 2,000,000 0 (7,416,579) 0 40,979,692 40,979,692 (32,022) 30.99




