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\ision 202 Gr\al US & ODbjectiv

Model Excellence- Be a great place to work with a commitment to meeting the changing
needsand interests of employeesandthe County.

° Createandimplement best practicesfor recruitment, development,and retention.

° AdvanceDiversityand Inclusionascritical driversfor success

ExpandOpportunity - Createmeaningful employment opportunities for the hard to employ.
P PP % g ploy PP ploy
°  Enhanceemployee/employermatching programsthrough Workforce DevelopmentBoard.
° Eliminatepoliciesand practicesthat are barriersto employment.

Prepare for the Future - Foster entrepreneurship and innovation that leads to sustainable
economicgrowth .
°  Supportinnovativeincubatorsto promote smallscaleentrepreneurshipefforts to enhancejob creation.

° Collaboratewith private employersand educationalprogramsto identify best practicesto develop an agile
and preparedworkforce.



Employee & Labor Relatio Training & Education Center

Personnel Services Administrative Services

Employee Benefits Center & Medical Leave and Accommodation Services

HUMAN RESOURCEBERVICESDIVISIONS




RS MANDATEDSERVICE

Human Resource Services

. ) o . ° Human Resource IT Support
°  Civil Service Commission, examinations, PP

classification, appointment verification,

certification, salary administration, and ° Temporary Assignment Pool (TAP)
disciplinary appeals

° Layoff Administration & Support
° Countywide Policy Development Se)lfvices PP

° Employee Medical Leave and ° | abor Negotiations
Accommodation Services

. . . ° Unemployment Insurance
° Employee Benefits Administration Administration



ETIONARYERVICE

Human Resource Services

° ReEntry Program,;

°© Step-Up Program; and

° Training & Workforce Development.



ALAMEDA COUNTY
Human Resource Services




1RS . ACOMPLISHMEN

Human Resource Service

°© All HRS divisions continued to support the County pandemic respons®lamentingfederal, state, and local
COVIBL19 orders and/or rules.

° Implemented a Countywide vaccination disclosure policy requiring all County workforce members to disclose
their COVIEL9 vaccination status

° Drafted Countywide employee and Human Resource policy and guidance documents to assist with
implementation of COVHL9 safety protocols

° In partnership with ITD, implemented COMI® Tracking page within the Human Resource Management System to
track employee vaccination disclosure and COM[@est status.

°© Received and processed over 10,000 applications for 228 exams

°  Processed over 14,000 Family Medical Leave requests and nearly 1,900100vdDbBsactions for 12
departmental clients

°© Continued to pursue affordable employee medical plan options by further reducing the cost differential
between the UHC and Kaiser medical plans, with UHC offering the lowest cost County HMO plans

© Established foundations of a Learning Management System Governance stfoct@mintydomainsin
partnership with County Departmengnd agencies



ALAMEDA COUNTY
Human Resource Services
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FY 202% 2022 RITICALCHALLENGES



HRS BITICALCHALLENGES

V Continuingto ensure a safe workplace for HRSemployeesas they return to a new
O E U A wdikZdvironment

V Keeping abreast of the evolving laws and guidance issued in response to the COVIDBL9
pandemic

V' Calibratinghow our critical HRSDepartment servicesare delivered by evolving our use of new
technology including soft phones,virtual meeting tools, and virtual recruitment software

V Developing new recruitment strategies and streamlining the recruitment cycle time in a
decliningapplicantpool environment



