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Vision 2026

HEALTHY 

ENVIRONMENT

PROSPEROUS AND 

VIBRANT ECONOMY
SAFE AND LIVABLE 

COMMUNITIES

THRIVING AND 
RESILIENT POPULATION 



HRS Supports 
Vision 2026 Goals & Objectives

Model Excellence- Be a great place to work with a commitment to meeting the changing
needsand interests of employeesand the County.

º Createand implement best practicesfor recruitment, development,and retention.

º AdvanceDiversityand Inclusionascritical driversfor success.

ExpandOpportunity -Createmeaningful employment opportunities for the hard to employ.

º Enhanceemployee/employermatchingprogramsthrough Workforce DevelopmentBoard.

º Eliminatepoliciesandpracticesthat arebarriersto employment.

Prepare for the Future - Foster entrepreneurship and innovation that leads to sustainable
economicgrowth .

º Support innovative incubatorsto promote smallscaleentrepreneurshipefforts to enhancejob creation.

º Collaboratewith private employersand educationalprogramsto identify best practicesto develop an agile
andpreparedworkforce.



Employee Benefits Center & Medical Leave and Accommodation Services

Employee & Labor Relations

Personnel Services Administrative Services

Training & Education Center

HUMANRESOURCESERVICES: DIVISIONS



HRS: MANDATEDSERVICES

º Civil Service Commission, examinations, 
classification, appointment verification, 
certification, salary administration, and 
disciplinary appeals 

º Countywide Policy Development

º Employee Medical Leave and 
Accommodation Services

º Employee Benefits Administration

ºHuman Resource IT Support

ºTemporary Assignment Pool  (TAP) 

ºLayoff Administration & Support 
Services

ºLabor Negotiations

ºUnemployment Insurance 
Administration



DISCRETIONARYSERVICES

º Re-Entry Program; 

º Step-Up Program; and

º Training & Workforce Development. 



FY 2021 ɀ2022 ACCOMPLISHMENTS



HRS ACCOMPLISHMENTS

º All HRS divisions continued to support the County pandemic response by implementingfederal, state, and local 
COVID-19 orders and/or rules.

º Implemented a Countywide vaccination disclosure policy requiring all County workforce members to disclose 
their COVID-19 vaccination status

º Drafted Countywide employee and Human Resource policy and guidance documents to assist with 
implementation of COVID-19 safety protocols

º In partnership with ITD, implemented  COVID-19 Tracking page within the Human Resource Management System to 
track employee vaccination disclosure and COVID-19 test status.

º Received and processed over 10,000 applications for 228 exams

º Processed over 14,000 Family Medical Leave requests and nearly 1,900 COVID-19 Transactions for 12 
departmental clients

º Continued to pursue affordable employee medical plan options by further reducing the cost differential 
between the UHC and Kaiser medical plans, with UHC  offering the lowest cost County HMO plans

º Established foundations of a Learning Management System Governance structure for County domainsin 
partnership with County Departments and agencies



FY 2021 ɀ2022 CRITICALCHALLENGES



HRS CRITICALCHALLENGES

VContinuing to ensure a safe workplace for HRSemployeesas they return to a new
ȰÈÙÂÒÉÄȱwork environment

V Keeping abreast of the evolving laws and guidance issued in response to the COVID-19
pandemic

V Calibratinghow our critical HRSDepartment servicesare deliveredby evolvingour useof new
technology includingsoft phones,virtual meeting tools, andvirtual recruitment software

V Developing new recruitment strategies and streamlining the recruitment cycle time in a
decliningapplicantpool environment


